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OUR IMPACT

Our mission is to end Veteran homelessness in Canada. We aim to achieve this by integrating
homeless military Veterans back into the community through the provision of transitional
“tiny home” housing in unique villages as well as personalized social support services. These
programs are designed to heal and empower them to achieve healthy, productive,
independent civilian lives.

Founded in 2018, Homes For Heroes Foundation is a relatively new charity. Our first Village
opened in Calgary the fall of 2019 with resounding success, which garnered much attention
from across Canada. We now are operating Veteran villages in Calgary, Edmonton and
Kingston with plans for Winnipeg underway. Our bold expansion plans include locations
from coast to coast, across Canada.

We’re not just about building villages -
we’re passionate about transforming the
lives of our Veterans who bravely served
our country and now need a helping hand.
Thanks to supporters from across the
country, in just our first few years we have
built 3 villages with one more under
construction, each one staffed with two
social workers. We’ve created 20,075 bed
nights per year and achieved an 87%
program success rate with our first village
residents.

The hundreds of family members positively impacted by these Homes For Heroes village
Veterans are a testament to the hard work of the Veterans themselves and our small,
dedicated team of staff and volunteers.
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In addition to the HUMAN impact Homes
For Heroes is having, there is also a SOCIAL
impact to consider. Homelessness is not
free. People without a home, lacking
supports for mental illness and addiction,
can draw significantly on social services for
survival, including shelters, social agencies
and hospitals. They tend to interact more
frequently with police, fire and paramedic
services. This all costs money. In Canada,
for persons struggling with homelessness
and mentalillness, the annual costs to the
taxpayer are high, at $80,000+ per person.
Every Veteran who is helped to
independence by Homes For Heroes saves
us all a great deal of money.

Homes For Heroes is on a continuing learning path and is constantly seeking to enhance our
unique program’s effectiveness. We are pleased by the support we have received from all
levels of government, community groups and the caring public. We see this as strong
endorsement that we are being effective and heading in the right direction.
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Now, they need us to
stand on guard for them.
Together, let’s end
Veteran homelessness
in Canada.
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BRAD FIELD APPOINTED PRESIDENT & CEO OF

HOMES FOR HEROES

Dave Howard, co-founder of Homes For
Heroes Foundation, decided to step down
as President and CEO of the charity as of
December 31,2023 in order to focus on new
Village site acquisition and government
relations. Leadership of the organization
will now be assumed by Brad Field.

30 years of local and international, private
and not-for-profit leadership experience.
Until 2021, Brad was the president of BRC
Group, headquartered in Calgary. With
locations in Canada and the US, Brad and
his team created an industry-leading ‘ l
reputation of excellence. Through his
experience in transportation, healthcare, 4
strategic consulting, and fire suppression,
he brings a wide range of skills to the Homes
For Heroes team. Brad was past board chair
of Terminator Foundation and currently sits
on the board of Business for Calgary Kids.

Brad comes to Homes For Heroes with over '

Brad has been a proud Calgarian for over five decades. His volunteer work in building homes
for the impoverished with Homes for Hope, has provided him with valuable insight into the
challenges facing our unhoused population. An avid supporter of our Canadian Veterans,
Brad is honored to represent this organization.

We thank Dave Howard for his dedication to the cause of Homes For Heroes over the past
six years and look forward to his invaluable contribution as he focuses on important areas of
our charities growth.
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WHY WE DO WHAT WE DO
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“I was deployed to Afghanistan twice, in 2004 and 2006, rising to the rank of Corporal
before receiving a military citation and discharge from military service in 2008.

| knew | was different coming home.

The smell of diesel fuel and dust was always there. In quiet moments, | could hear the
whining of a gas turbine. And in my sleep, | relived the gunfire, and death.

PTS was a relentless enemy that invaded my mind and soul. Alcohol helped me forget but
hurt other parts of my civilian life: | couldn’t hold down a job, and my marriage ended.

Unemployed and alone, | turned to friends and “couch-surfed” but by late 2019, | found
myself sleeping in my car and begging on the street during the day. It was rock bottom.

When | saw a news story about a tiny home village for Veterans in Calgary, | decided to
reach out.

Homes For Heroes had people who could help me with all aspects of my recovery: from
addressing my alcoholism, to mental health counselling, and providing financial advice.
Day by day | was able to chart a new course for my future in the Calgary village, and
ultimately, | was able to find steady employment and my own apartment.

Homes For Heroes — and the people that support the Foundation — have helped me regain a
life that | had given up on. Homes For Heroes saved my life.
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BMO/H4HF PARTNERSHIP/FUNDING

ANNOUNCEMENT

On April 23, 2024, Homes For Heroes
Foundation announced a $1.5 million
donation from BMO - a long-time supporter
of the Canadian Armed Forces and
Canadian Veterans.

Representatives from both organizations
were on hand at The Royal Canadian
Military Institute in Toronto to make the
announcement.

We are thrilled to begin a partnership with
BMO in support of our charity’s mission to
end the issue of Veteran homelessness.
BMO is a global company with a proven
commitment to our military community and
today’s announcement will go a long way in
helping us achieve our mission,” noted Brad
Field, President and CEO of Homes For
Heroes Foundation.

L-R: Honourable Ginette Petitpas Taylor, Minister of
Veterans Affairs and Associate Minister of National
Defence, Gayle Ramsay, Head, Everyday Banking,
Segment & Customer Growth, BMO, and Brad Field,
President and CEO of Homes For Heroes Foundation.

“As the Official Bank of the Canadian Defence Community, BMO is proud to partner with the
Homes For Heroes Foundation and help accelerate the Foundation’s National Veterans’
Village Program,” said Gayle Ramsay, Head, Everyday Banking, Segment & Customer Growth,
BMO. “This partnership is inspired by our Purpose, to Boldly Grow the Good in business and
life, and supports our commitment to a more inclusive society by expanding the social
services and housing that help veterans successfully transition back to civilian life.”

“Veterans Affairs Canada has proudly supported the Homes For Heroes Foundation through
the Veterans and Family Well-Being Fund, with over $1.7 million in support since 2019. This
support helps Homes For Heroes’ Veterans’ Villages to deliver tailored and personalized
services to Veterans, all while providing them with a safe and affordable place to call home,
said the Honourable Ginette Petitpas Taylor, Minister of Veterans Affairs and Associate
Minister of National Defence. “Working with our partners is one of the ways we can ensure
the physical, mental, and economic well-being of Veterans and their families. BMO’s
commitment today shows that, through strong partnerships and collaboration, we can make
a significant difference for Veterans and their families across the country.”
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“Veterans Affairs Canada has proudly supported the Homes For Heroes Foundation through
the Veterans and Family Well-Being Fund, with over $1.7 million in support since 2019. This
support helps Homes For Heroes’ Veterans’ Villages to deliver tailored and personalized
services to Veterans, all while providing them with a safe and affordable place to call home,”
said the Honourable Ginette Petitpas Taylor, Minister of Veterans Affairs and Associate
Minister of National Defence. “Working with our partners is one of the ways we can ensure
the physical, mental, and economic well-being of Veterans and their families. BMO’s
commitment today shows that, through strong partnerships and collaboration, we can make
a significant difference for Veterans and their families across the country.”

Homes For Heroes Foundation has Veteran
villages in Calgary, Edmonton, and Kingston.
Our fourth Veterans’ village is scheduled to
be built in Winnipeg in the community of
Transcona. “Our typical Veterans’ village has
20 tiny homes, a resource center, social
worker offices, recreation space and
community gardens. | believe the key to our
success is providing the necessary social
support services required for our unhoused
Veterans to move on from the village towards
employment and more permanent housing,”
noted Mr. Field.

The association between BMO and the soldiers who have defended this country both in
times of peace and war has been a long and historic one. During the Second World War, BMO
established temporary branches to pay troops at various encampments throughout Canada
and abroad. Overseas, Canadian military personnel were paid through its Waterloo Place
office in London, England. Additionally, The Bank’s president George Spinney took a leave of
absence and headed the National War Finance Committee, which oversaw the sales of
Victory Loan bonds.

Did You Know ...

As many as 10,000 veterans are homeless and living on the streets in Canada.
Veterans are two times as likely as non-Veterans to experience homelessness.
Female Veterans are two times as likely than male vets to experience

homelessness.

The type of support most frequently requested by homeless Veterans is

affordable housing.
58% of homeless Veterans were not aware of gov't benefits and nearly half asked
for help to receive them.

The average age of a homeless Veteran is 49 years.
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OPENING OF THE KINGSTON VILLAGE

Although the official
Grand Opening will not
occur until June 4th, we
have already started our
intake of the first cohort
of 20 homeless Veterans
into the Kingston
Veterans Village.

Our first onsite Veteran
Service Manager at this
site, Travis Cellini, comes _ | \
to HAHF after spending 26 [ a0 S SRS L.

years serving in the Correctional Services of Canada as a Correctional officer and
Correction Manager at Kingston Penitentiary and Millhaven Institution. Travis also managed
the Safe Consumption Site in Kingston Ontario before joining H4HF. Prior to his service with
the Correctional Services of Canada, Travis was a member of the Canadian Armed Forces as
a Signals Intelligence Specialist.

Every tiny home in a H4HF Village is named after a Veteran of the
LAY LA HarLSE Canadian Armed Forces who made the ultimate sacrifice in
PEm— service to Canada. Among the 20 tiny homes in the Kingston
Village is one dedicated to Corporal George Taylor, who was born
and raised in Kingston. Taylor was on the staff of BMO when he
enlisted for service with the Canadian Expeditionary Force in
October 1914. He was one of 1414 BMO employees that
volunteered for service during the First World War. Sadly, he was
also one of 230 BMO employees killed in action during that
conflict. H4HF is proud to recognize his sacrifice by naming a
home in his honour.
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PROGRESS ELSEWHERE

While it might seem slow (at least it does for us!), things are progressing with our planned
Village in Winnipeg. We now (finally!) have title to the site property; we have removed the
excess dirt on the property as required by the City and have fenced off the site in
preparation of site construction work.

Requests for Proposals have been disseminated for the design team members. Once their
work is done, we will be able to move on to the selection of the tiny home builder and the
site construction manager.

In the meanwhile, we are having promising conversations with the Province of Ontario and
municipalities in London, Hamilton, Toronto and Barrie as well as other cities across
Canada. We look forward to keeping you informed.

ANNOUNCING CARPET ONE CORPORATE

PARTNERSHIP

Carpet One Floor & Home is the Canadian extension of their parent
({r: company - the largest distributor of flooring in North America.
G Their outlets in the United States have been supporting first
CAR PET responders in the U.S. through The Tunnel to Towers Foundation, a
o N E charitable organi;ation founded ilj tribute to Nevy York Fire
FLOOR&HOME® Department firefighter SFephen Siller, who was killed on
September 11, 2001, during the September 11 attacks.

The Canadian members have chosen Homes For Heroes Foundation as their charity of
choice in Canada and have donated the flooring and kitchen backsplash materials for all the
buildings in both our Edmonton and Kingston Villages, as well as through cash donations
raised by individual outlets.

Carpet One has now set a goal to fully sponsor a Veteran’s home in every Village built by
Homes For Heroes, starting with Winnipeg — needless to say, we couldn’t be more pleased
or grateful! Thank you again Carpet One!

www.h4hf.ca
info@H4HF.ca
(403) 452-0888

Homes For Heroes Foundation | Charitable
Registration Number BN 727544892 RR 0001
Audited Financial Statements available upon
request.




